Texas Education Agency
Standard Application System (SAS

Program authority: Generai Appropriations Act, Articie iif, Rider 47, 83™ Texas FOR TEA USE ONLY
Legisiature Write NDGA (D hore:
Grant period: April 1, 2014, to August 31, 2016
Application deadiine: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Hm““‘“ﬁ’? here
Submittai Four complete coples of the appiication, at ieast three with 5 =2 g
information: originai signature (blue ink preferred), must be received no iater L . G
than the aforementioned time and date at this address: s Z A
Document Controi Center, Division of Grants Administration T 5 e
Texas Education Agency ; " =2
1701 North Congress Ave 3 32 g—
Austin TX 78701-1494 L e
-y 2 @
Contact information: | Tim Regal: Tim.Regal@tea state.tx.us C hy ;?i
(512) 463-0961 ; ,_, e

Organlzation name _ Vi — Malling a
LREl00 SO ot s ey oo 2 WA Vance, Slreet:

Campus number and name ESC Region#  District # DUNS #
Refugio High Schooi 001 3 27
Refugto Junior High 042

= Refuglo Eiementary 103

Primary Contact

-361-526-5400 X 2000
Secondary Contact

Title

NLE Last name

IWendy£ Orseliz=ieiig ‘Busingss Manager’
Telephone # FAX #

F381:526-5400:

ion and. io

I hereby certify that the information contained in this application Is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a tegally binding
contractual agreement. i further certify that any ensuing program and activity wili be conducted In accordance with ail
applicabie federal and state laws and reguiations, application guideiines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the scheduies attached as appiicabie. It is understood by the appilcant that this appiication
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement,

Authorized Official:

‘Date signed
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Texas Education Agency Standard Application System (SAS)
Only the legally responsible party may sign this application.

For amended applications, the applicant must mark the “Amended” checkbox for each scheduie being submitted as part
of the amendment.

Sch;dute Schedule Name ng;:ﬂcatlog;);;:‘zed

1 General Information |

2 Required Attachments and Provisions and Assurances N/A

4 Request for Amendment N/A 4]

5 Program Executive Summary C]

6 Program Budget Surmmary B

7 Payroli Costs (6100) X

8 Professlonal and Contracted Services (6200) X ]

9 Supplies and Materials (6300) X |
10 Other Operating Costs {8400) X ]

11 Capital Outlay (6600/15XX) X CJ
12 Demographics and Participants to Be Served with Grant Funds =4 I
13 Needs Assessment = ]
14 Management Plan & ]
15 Project Evaluation B

16 Responses to Statutory Requirements X

17 Responses to TEA Requirements I ]

(

Via teiephorie/faxfemail (circle as appropriate

RFA #701-14-101; SAS #181-14 | Page 2 of 40
2014-2016 Educator Excellence Innovation Program



Standard Application System (SAS)

Texas Education Agency

Amendment # (for amendments onI‘y)':

The followmg table ilStS the ﬁscai-related and program-related documents that are required to be submitted with the
appilcation (attached to the back of each copy, as an appendix).
# I Applicant Type Name of Required Fiscal-Related Attachment

No fiscai-refated attachments are required for this grant.
No program- -refated attachments are reqmrecl for this grant

Part 2; ‘Acceptance. and ‘Compliance L -
By marking an X in each of the boxes betnw the authonzecl off ctal who slgns Scheduie #1—Generai Informatlon certh"es
his or her acceptance of and compliance with all of the foliowlng guideiines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certiﬂcatio_n.

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compilance with the program guidsiines for this grant.

i certify my acceptance of and compliance with aii General Provisions and Assurancas requirements.

I certify that | am not debarred or suspended. | aiso certify my acceptance of and compiiance with ail

Debarment and Suspension Certiflcation requirements.

>R

'\-/_ia __t__eie.pr_.ieneffak.lerhell {circie as appropriate) i By TEA staﬁ person;"

RFA #707-14-707: SAS 18114 Page 3 of 40
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Texas Education Agency Standard Application System (SAS)

T
ttachmentys%a

X I certlfy my acceptance of and compi:ance with aII pragram-specific provisions and assurances Ilsted below.
# s "Provision/Assurance '
The appilcant provldes assurance that program funds wiill suppiement (:ncrease the ievei of servtce) and not
suppiant (repiace) state mandates, State Board of Education ruies, and activities previously conducted with state
1. 19" iocai funds. The appiicant provides assurance that state or iocai funds may not be decreased or diverted for
" | other purposes merely because of the availabiiity of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or focal policy.
2 The applicant provides assurance that the application does not contain any information that wouid be protected by
__| the Family Educationai Rights and Privacy Act (FERPA) from generai release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence innovation Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead ta the improvement in student learning and student academic
" | performance.
5 The EEIP pian must be developed by the district-levei planning and decision-making committee under the TEC,
| Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district's local educator excellence innovation plan practices as they are
" | described in the district’'s original appilcation.
7 Participation in required technicali assistance activities established by TEA, including assistance In impiementing

EEIP practices.

Via telephone/fax/emall (clrcie as appropriate ot |'By TEA staffpersm

RFA #701 14-101; SAS #18‘1 14 Page 4 of 40
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Texas Education Agency Standard Appiication System (SAS)

(NOGA). Do not submit this schedule with the original grant appiication. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mall or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emall will not be accepted.

if the amendment is mailed, submit three coples of each scheduie pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

if the amendment is faxed, submit one copy of each scheduie pertinent to the amendment to either of the foliowing fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvabie form. All amendments are subject to review and approval by TEA.

a

For ail grants, regardiess of doilar amount, prior written approvai is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted In the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to compiete
Part 3 and Part 4 of this scheduie.

A B C D
Class/ Grand Total from
# Schedule # Object Previously g:}:;‘ar:; A:;z:gt NB\.T.O(':;? nd
Code Approved Budget
1. | Scheduie #7: Payroil 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ 5
. 6600/
5. | Scheduie #11: Capitai Outiay 15XX $ $ $ $
6. | Total direct costs: $ $ $ $
7. | indirect cost {  %): $ $ $ $
8. | Total costs: $ $ $ $

Via telephone/faxemail (Gircie as appropriate

) By TEA staff person

RFA #701-14-101; SAS #181-14 ' Page 5 of 40
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Texas Education Agency Standard Application Systern (SAS)

#"df Scheduie | —
Being Description of Change Reason for Change
Amended

RFA #701-14-101; SAS #181-14 Page & of 40
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 196903 Amendment # (for amendments only):

plan to deliver. Refer to the instriictions for a description of the Ti

_Provide a brief ©efer to the insiruclions Tof:a aescription or!
ided, front side only, font size no smaliier than -

Frovide a brief ew of the program '
‘elements of the

mmary. Response Is limited to space p

Refuglo Is a smai, rurai community of approximately 2,800 peopie and is iocated on the Guif coast approximateiy 45
miies from the nearest populace. The school district has 3 campuses, each of which is a school-wide Title | campus,
and the overall district economicaily disadvantaged rate is approximately 62% (Texas Academic Performance Report
2013). The amenities of the iarger cities of Victoria and Corpus Christi typically draw potentiai applicants away from our
district as they can offer more Job opportunities, have larger saiary budgets to attract quality applicants, and offer a
variety of affordabie housing options. Over the Iast few years, Refuglo ISD has struggled to find quality professional and
paraprofessional applicants to fill openings and has recently begun to offer stipends to our high needs areas of Math and
Sclence in an effort to be more compstitive with surrounding districts, Our EEIP would grant us the resources we need
to not oniy expand our efforts to draw quality, experienced educators, but also a means of implementing best
pedagogical practices, cultivating continued, meaningful professionai growth, and fostering an entire district culture of
support and collaboration.

Refuglo independent School District is seeking funding through the Educator Exceilence innovation Program (EEIP) In
order to Impiement a comprehensive, innovative program designed to improve the effectiveness of our educators, and
thus, the academic experiences of our students district-wide. The EEIP plan that Refugio iSD proposes is all-
encompassing In that it provides a means for our district to competitively pursue and retain highly qualified, successfui
educators; accuiturate new hires to the specific student cuiture, campus and district setting In which they will work;
provide the skiils and toois needed for continued professional growth and efficacy; and affords us a means of
strategicaily compensating our successful teachers to demonstrate how much their expertise Is vaiued by the district.

The following Is a summary of the practices and programs that Refuglo iSD pians to incorporate into their Educator
Exceilence innovation Program:

Induction & Mentoring: Refugio ISD plans to implement an induction and Mentoring program district-wide to support
new teachers and experienced teachers new to our district. We wiil work with Annette Breaux, worid-renowned expert in
the field of New-Teacher induction and Mentoring, to provide a comprehensive induction and mentoring program
including initfai training, on-going suppoart and coaching, as well as program reflection and evaluation. Teachers that
apply and are seiected to serve as mentors wili receive muitiple training and support opportunitles to carefuily outline the
goals and expected outcomes of their mentorships. in addition, ail facuity and staff will receive training on working with
impoverished learners to prime new and veteran teachers to work with our specific student population in the 2014-15
school year. Refugio ISD Schooi Board and administration vow to ensure that mentors and mentees have the training
and collaboration time needed to meet our induction and Mentoring program goais.

Evaluation: Refugio iSD wiil continue to use PDAS, the state’s approved Instrument for formai appralsals. Additionally,
muitipie teacher observations will be conducted throughout the schooi year and that information will be combined to
produce a more accurate, comprehensive formal observation. “Powerwaik™ observations based on “The Fundamental 5”,
which are five individuai practices that work together to produce quaiity Instruction, wiil be conducted regulariy to gain an
accurate description of the level of Instruction and the level of learning that are taking piace in each ciassroom. Lead
Your School, a school improvement consuiting group, will provide on-site training on how to implement “The
Fundamental 5" and how to use thelr Powerwalks Instructional Observation system, including how to interpret the data
gieaned from the system, and how to problem soive and coach staff based on Identified trends,

3V_ia_telaphonéﬁa:ﬂamgll (circle as appmbr@éte By TEAstaff person: .
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Texas Education Agency Standard Application System {SAS)

R,

:'1_17".96903 i Alhendment# (for amendments oniy):
Provide a brief overview of the program you pian to deiiver. Refer to the instructions for a description of the requested
eiements of the summary. Response Is limited to space provided, front side oniy, font size no smaiier than 10 point Arial.

Professlonai Development & Coliaboration: Professional development and coilaboration are key components of our
EEIP program. Refugic iSD recognizes the importance of professionai development and coliaboration and has filed a
walver with TEA to provide 5 additional days in the 2014-15 schooi year that will be used for PD and coliaboration.
Refuglo ISD will work with educational experts to provide our facuity and staff with quaiity, research-based training and
will create a support network that wiil assist teachers In execution of these practices. Alf Refugio 1SD facuity and staff
will recelve training on understanding the needs of the impoverished learner. Mentors and new teachers/teachers new
to the district will receive Induction and Mentoring training and materiais from a world-renowned expert in the field. Lead
Your Schoal will guide our teachers and leadership in implementing five practices of effective, quality instruction as well
as training on the PowerWalks Instructionai Observation System. Lead Your School will help Refugio 1SD identify and
Implement better practices through a compiete district Improvement process and will provide the an-site support,
training, and evaiuation required to provide our teachers and students with the best opportunity to be successfui in the
classroom. Instructional coaches wiil also provide training, coaching, modeiing, and support to teachers as they
impiement and develop these new Instructional practices.

Coitaboration will be frequent and ongoing. Department/grade ievei heads will be selected and compensated and will be
instrumentail in ensuring that weekiy coliaborative mesetings stay focused and goal-oriented. Mentor teachers and
mentees will meet weekly to guarantee that new teachers are receiving the support and resources they need to be
effective. Administration will conduct reguiar leadership meetings to monitor the progress and effectiveness of the EEIP
program.

Strateglc Compensation & Retention: The EEIP pian that Refugio iSD proposes wouid suppiement and greatly expand
our current practices in compensation and retention, With grant funding, the district would be abie to expand our current
stipends to high-needs and shortage areas. We would also be able to aggressively compete with the saiaries of
nelghboring districts that threaten to steai our educators that have proven classroom performance and superior student
success. Our retention plan inciudes a fuel stipend that would alleviate some of the financial burden our commuting
employees suffer from traveling to and from work due to the iack of affordabie, adequate housing in Refugio. Through
EEIP funding, Refugio ISD would aiso have the resources needed to Invest in teacher leaders through compensation for
additional duties such as Mentorships and Department/Grade Level Chairs.

Recruitment & Hiring: Our EEIP plan wouid provide the means to create a stream-lined recruiting, marketing, and hiring
process for our district. Refugio iSD wiii select and compensate a district-wide recruiter that wili be the district's
advocate when searching for educators. The recruiter will be responsibie for coilecting information and scheduling
interviews with potential hires. He wiil share his passion and enthusiasm for the students, school, and community of
Refugio and wiii promote the benefits of joining the Refuglo ISD community. This recruiter wiii also be Instrumental in
developing relationships with institutions of higher education and wili seek recommendations for quaiity graduates and
use their education departments to increase our pooi of potential appticants. The recruiter wiii be the initial point of
contact and wili work cioseiy with the campus leadership and Interview teams. The EEIP pian alsa provides for eariy
resignation notification from teachers planning to leave the district by offering a monetary incentive for those that formaily
resign by a date designated by district ieadership.

Carger Pathways: Refugio ISD’s EEIP plan would offer a variety of opportunities for career advancement. Teachers
could advance their careers through mentoring, ieading a department or grade level, or serving as an instructional
coach. Refuglo ISD woulid also encourage teachers to pursue master's degrees or additional certifications in thelr
subject area or an area determined by the district and would assist with tuition and certification exam fees. Quality
graduating seniors, substitute teachers, and paraprofessionals would aiso be encouraged to earn their teaching degrees
through tultion assistance.

.Vié telep_hone/fax/ema{i (clrcie as appropriate) - By -T_EA':-st:af_’f_perso'n: SRR
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Texas Education Agency
Standard Application System (SAS)

County-district number or vendor ID: 196003

Amendment # (for amendments oniy)

Estimated | Estimated
# of # of
Employee Position Title quségg%ns Pg:gée}:s Year 1 Year 2
Grant Grant
Funded Funded
1 | Teacher
2 | Educational aide

3 Tutor

SRR T

haga nt'al

\dministratio

4 Project director 0 0 30 30
5 | Project coordinator 0 0 $0 $0
6 | Teacher faciiitator 0 0 $0 $0
7 | Teacher supervisor 0 0 $0 $0
8 | Secretary/administrative assistant 0 0 $0 $0
9 | Data entry cierk 0 0 $0 $0
10 | Grant accountant/bookkeeper 0 0 50 $0

Evaluator/evaluation specialist 0 0 $0 $0

ixil ATy s iR

R

)

12 Counselor

13 | Soclai worker

14 Commun:tyl:alson/parentc ordinator

o100

$0

AL e

Otﬁer Employee.F
15 | Instructionai Coach 2 0 $101,000 | $101,000
16 | Tltie 3 $
17 | Titie $ $

Subtotal employee costs:

Substltllte pay (DeReins Lo

$3,000

$3,000

costs):

6119 | Professional staff extra-duty pay $143,000 | $143,000
6121 | Support staff extra-duty pay $3,000 $3,000
6140 | Employee benefits $8,056 $8,056
61XX | Tuition remission (IHEs only) $40,000 $40,000

Subtotal substitute, extra-duty, benefits costs | $197,056 | $197,056

o5 Grand totai (Subtotal empioyee costs pius subtotal substitute, extra-duty, benefits $208,056 | $298,056

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page

'.Vla .teiephgn_elfaxlama_it {clrcle as app_rop_da_te) 3

L By TEA staﬂ‘ parson

RFA #701-14-101; SAS #‘181 14
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Texas Education Agenc

%County-dlstnct number or vendor ID 196903

Ara‘;rw{(\:lment # (%Bruémendments only):

NOTE: Specifying an individual vendor in a grant appiication does not meet the appilcabie requirements for sole-source
providers. TEA's approval of such grant appiications does not constltute approvai of a sole-source provider.

Expense item Descrlption Year1 Year 2
6260 gentgl or lease c?f buiidings, space in buildings, or iand 30 $0
pecify purpose:
Contracted publication and printing costs (specific approvai required oniy for
6289 | nonprofits) %0 50
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring specific $0 $0
approval:
ofesslonal Services, Contracted Services, or Subgrants Less Than $10,000.
# Description of Service and Purpose Sﬁl hbe;rg:‘ft Year 1 Year 2
Poverty Training to iearn key strategies to impact achievement of the
! under-resourced learner 0 $4.500 $4,500
2 5 $
3 $ 3
4 $ $
5 | $ $
6 C] $ $
7 3 $
8 $ 3
9 $ 3
10 S $

b. Subtotai of professional services, contracted services, or subgrants less than
$10,000:

R g

ssional

5 _Contracted Services, or Subgrants Greater Than

| [:] Yes this Is a subgrant

Specify topic/purposefservice On-site Training
Describe topic/purpose/service: The Fundamentai 5; PowerWalks Observation System

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroli costs $32,500 | # of positions: 1 $32,500 $32,500
Contractor’s subgrants, subcontracts, subcontracted services $0 §0
Contractor's suppiles and materials $0 $0
Contractar's other operating costs 30 $0
Contractor's capital outlay (aliowabie for subgrants only) $0 50

Total budget: | $32,500 $32,500

Via fe!ephon_e]faxfemail_ (_c_I_rcie'a’s_'_'apprb'priate) S

| By TEA staff person

RFA #701- 14 101; SAS #181 14

2014-~2016 Educator Excellence Innovation Program

Page 11 of 40



Texas Education Aenc

Sbémfy toplclpurpose/semce "Mentor & induction on- slte Tralnlng

Describe topic/purpose/service: Training of new teachers and mentors {4 days)

Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroii costs $24,800 I # of positions:; 1 $24,800 $24.800
Contractor’s subgrants, subcontracts, subcontracted services $0 $0
Contractor’s suppiles and materials $0 $0
Contractor’s other operating costs 30 $0
Contractor's capital outiay {allowable for subgrants oniy) $0 $0

Total budget: $24,800 $24,800
Specify topic/purpose/service: [1Yes, thisls a subgrant
Describe topic/purpose/service:

Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroil costs | # of positions: $ 3
Contractor’s subgrants, subcentracts, subcontracted services % %
Contractor's supplies and materiais $ 3
Contractor's other operating costs 5 $
Contractor's capital outlay (aiiowabie for subgrants oniy) 3 $

Totai budget: 3 $

Specify topic/purpose/service:

[] Yes, this Is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: % $
Contractor’'s subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials 3 3
Contractor's other operating costs § 3
Contractor's capitai outiay (aliowable for subgrants anly) 3 3

Totai budget: 3 $

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purpose/service;

Contractor's Cost Breakdown of Service to Be Provided

Year 1

Year 2

Contractor's payroii costs # of positions:

Contractor's subgrants, subcontracts, subcontracted services

Contractor’s suppiles and materiais

Contractor's other operating costs

Contractor's capitai outiay {ailowable for subgrants oniy)

Totai budget:

| & ER [ |67 |69

9 [0 | £ | &7 | &) | €

Via telephoneliax/emall (circle as appropriate)

By TEA staff person:” "+

RFA #701-14-101; SAS #181-14
2014-20186 Educator Excellence Innovation Program
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Texas Education Agency Standard Applicatlon System (SAS)

T

County -District Number or Vendor ID 196903 | Amendment number (for amendments only):
Professional Services, Contracted Services, or: Subggants Greater Than or Equal to $10,000 (cont.) ::
Spemfy topic/purpose/service: | L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs | # of posltions: b S
6 | Contractor's subgrants, subcontracts, subcontracted services $ S
Contractor's suppiles and materiais 3 $
Contractor's other operating costs $ $
Contractor’s capitai outlay (ailowabie for subgrants oniy) 3 3
Total budget: 5 )
Specify topic/purpose/service: { | Yes, thisis a subgrant
Describe topic/purpose/service:
Contracter’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroii costs | # of positions: 3 $
7 | Contractor's subgrants, subcontracts, subcontracted services 3 2
Contractor's supplies and materials 3 $
Contractor’s other operating costs 3 3
Contractor’s capitai outiay (allowable for subgrants oniy) $ $
Total budget: 5 $
Specify topic/purpose/service: 1 Yes, this is a subgrant
Describe toplc/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroli costs | # of positions: 5
8 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials 3 g
Contractor's other operating costs 5 5
Contractor’s capital outiay (allowabie for subgrants oniy) 8 $
Total budget: $ 3
¢. Subtotai of professional services, contracted services, and subgrants
greater thar? or equal to $10,000: i $57,300 $57,300
a. Subtotai of professiconai services, contracted services, and subgrant 30 $0
costs requiring specific approvai:
b. ISﬂt;Zt;ngg:‘g"%l:gi;%s:slonal services, contracted services, or subgrants $4.500 $4.500
. Subtotal of pro i services, contracted services, rants
¢ graaltter :h:nporfggﬁlac;?g $10,000: ° \ces, and subg $57,300 357,300
d. Remalning 6200—Professional services, contracted services, or $8 250 $8,250
subgrants that do not require specific approvai: ! '
(Sum of lines g, b, ¢, and d) Grand total $70,050 $70,050

For a iist of unaiiowabie costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

‘| By TEA staff person :

\7_ia telephone/fax/emall (circie as appropriate) -
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Amendment number (for amendments only):
Expense Iltem Description
Technology Hardware—-Not Capitallzed
# Type Purpose Quantity gg;tt Year 1 Year 2
. Use to perform observatlons with
! iPad Tablats PowerWalks Observation System 24 $550
6399
2 3
3 $ $6,600 $6,600
4 $
5 S
6399 | Technology software—Not capitaiized $0 30
6399 | Suppiies and materiais associated with advisory councii or committee $0 30
Subtotal suppiies and materiais requiring specific approvai: 30 50
Remaining 6300—Suppiies and materiais that do not require specific approvai: $8,839 $8,839
Grand totai: | $15,439 315,439

For a list of unallowable costs and costs that do not require specific approval, see the guldance posted on the Division of

Grants Administration Grant Management Resources page.

“Changes

| By TEA staff person:

Via telephone/fax/emall (circle as appropriate)
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Expense item Description Year 1 Year 2

Out-of-state travei for empioyees (includes registration fees)

6411 $0 §0
Specify purpose:
Travel for students (inciudes registration fees; does not inciude fleid trips): Specific

6412 | approval required oniy for nonprofit organizations. $0 30
Specify purpose:
Stipends for non-empioyees (specific approval requlired oniy for nonprofit

6413 | organizations) $0 30
Specify purpose:
Travei for non-empioyees (inciudes registration fees; does not inciude field trips):

6419 | Specific approval required only for nonprofit organizations $2.800 $2,800

Specify purpose: Travei for Trainer to district X 4 trips (rentai, motel, meals, airfare)
Travel costs for executive directors (6411); superintendents (6411); or board

6411/ | members (6419); inciudes registration fees $0 30
6419
Specify purpose:
6429 | Actuai iosses that could have been covered by permissible insurance 30 50
8490 | Indemnification compensation for loss or damage $0 50
6490 | Advisory councii/fcommittee travel or other expenses $0 80
Membership dues in civic or community organizations {not ailowable for university
6499 | applicants) $0 $0

Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approvai required oniy for

6499 | nonprofit organizations) 30 50
Specify purpose:;
Subtotal other operating costs requiring specific approvai: 30 $0
Remaining 6400—O0ther operating costs that do not require specific approvai: $1,500 $1,500
Grand totai: $4,300 $4,300

in-state travel for employees does not require specific approval. Fieid trips conslstent with grant program guideiines do not
requlre specific approval. See TEA Guidsiines Reiated to Specific Costs for more information about fieid trips. For a iist of
unailowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

(for amendments oniy):
15XX is oniy for use by charter schools sponsored by a nonprofit organi|zatlon,
# Descriptlon/Purpose Quantity Unit Cost Year 1 Year 2
6669/15XX—Library Books and Media {capitaiized and controiled by ilbrary)
1] ] N/A | N/A l $0 | $0
66XX/1M 5XX—Technoiogy hardware, capitalized
2 3 $ $
3 3 5 $
4 5 $ 3
5 3 S $
6 $ 5 $
7 3 $ 3
8 $ 5 $
9 $ 5 3
10 $ $ $
11 $ $ S
66XX/15XX—Technology software, capitalized
12 5 $ S
13 $ 3 $
14 s $ S
15 3 $ $
16 5 3 s
17 S $ S
18 5 $ s
66XX/15XX—Equipment, furnlture, or vehicies
19 $ § $
20 $ 3 S
21 $ $ S
22 3 $ $
23 $ 3 $
24 $ $ S
25 3 3 §
26 $ $ $
27 $ $ B
28 3 3 $
B86XX/15XX—Capitai expenditures for improvements to iand, buiidings, or equipment that materialiy increase
their vaiue or usefuli iife
29 | $0 $0
Grand totai: $0 $0

For aiist of unaiiowabie costs, as weii as guidance related to capital outiay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

f'wa_telephbneifaxlemall (cirqia'a's'appro'p'ﬁgte)' ST
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A B d a escriptlon of any data not specff cally requested that ls
unportant to understandlng the popuiatlon to be served by this grant program. R

Totai enroiiment: 728

Category Number Percentage | Category Percentage
African American | 84 11.5% Attendance rate 95%
Hispanic 460 63.2% Annuail dropout rate (Gr 9-12) 9%
. TAKS met 2011 standard, aii tests (sum of ali
[s] ? o,
White 176 24.2% grades tested; standard accountabliity indicator) 9%
Asian 2 39, TAKS commended 2011 performance, all tests 6%

{sum of ail grades tested)

Economicaliy .
disadvantaged 448 61.5% Students taking the ACT and/or SAT 72%

Limited English o Average SAT score (number value, not a

proficient (LEP) 29 4% percentage) 1228
Disciplinary Average ACT score (number value, not a

placements 16 2.1% percentage) 16.7
Comments

*Parts 1 & 2 data source: Texas Academic Performance Report provided by TEA 2013

"TAKS met 2011 standard ali tests & TAKS commended performance data source: Texas Assessment Management
System Summary Report May 2013 provided by Pearson

Parts 3 & 4 {p.18) data source: Fall 2013-14 PEiMS Submission

Category Number Percentage | Category Number Percentage
African American | 0 0% No degree 1 1.5%
Hispanic 12.5 19.3% Bachelor's degree 53.2 82.3%
White 50.2 77.7% Mastar's degree 10.5 16.2%
Aslan 0 0% Doctorate 0 0%

1-5 years exp. 16.7 25.7% Avg. saiary, 1-5 years exp. $37,722 N/A

6-10 years exp. 11 17% Avg. salary, 6-10 years exp. $41,538 N/A

11-20 years exp. 16.6 25.6% Avg. salary, 11-20 years exp. $46,658 N/A

2::r 20 years 15.5 23.9% Avg. salary, over 20 years exp. | $54,887 N/A

By TEA'staff person:

| Via telephons/fax/emalii '(c'!frBIB as'appropriate) -
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Texas Education Agency

County-district number or vendor ID: 196903

Standard Application System (SAS)

Amendment # (for amendments oniy)

‘Part 3: Students to Be Served with Grant Funds Enter the number of students"tn'eac
projected to be served under the grant program.. i

School Type (:5) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Pubiic 13 74 |74 |50 |46 |58 (60 (57 |55 |62 |45 |49 |43 |52 | 738
Openendiment 1o o |o |o o |o |o [o jo [0 |o |o |o |o |o
Pubiic Institution 0 0 0 0 0 v 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0

Schooi Typa (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Totai
Pubilc 1 4 4 4 4 4 4 5 6 6 6 5 6 6 65
Spen-enroliment o lolo|lo]Jo]o|olo|lolo|lo|lo|lo]lo]| o
Publlc institution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | 1 4 4 4 4 4 4 5 6 6 6 5 6 6 65

Via felephonie/fax/emaii (circla as appropriats) -

By TEA staff person
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Amendment # (for amendments only)
. =ssment Is a systematic’ process for identifying and pricritizing needs; with-
A need" defined as the dlfference between current achievernent and desired orrequired accomplishment Descrlbe your: -
needs assessment process, including a description of how needs are pnontlzed Response is hmlted to space prowded
front slde oniy. Use Arial font, no smaller than 10 point. .

Refugio ISD utllizes the Comprehensive Needs Assessment (CNA) tool created by Region 20 to identify and
prioritize needs for each campus and the district as a whole. Teams are established on each campus and a
chairperson is selected to serve as facilitator for the process. Each team Is responsible for investigating and
collecting all data available regarding one of the eight strands outlined in the CNA tool. The strands explored
in the CNA process include: Technology, School Context & Organization, Family & Community Involvement,
Curriculum & Instruction, Demographics, Student Achievement, School Culture & Climate, and Staff Quality,
Recrultment, & Retention. The team then uses the resources, probing questions, data, and surveys collected
to create a list of things the campus does well (strengths) and also what areas of need are evident, The team
then collaboratively creates a summary of priority needs for their strand and submits the list to the
administrator who compiles a comprehensive list of needs from each of the eight teams. Each campus
administrator submits his summary of prioritlized needs to the District Leadership Team who is responsible for
reviewing the list, identifying shared needs among the campuses, and evaluating resources needed to
address the needs.

Needs identified by the Comprehensive Needs Assessment process are the driving force behind the
development of the campus and district improvement plans and have been the primary source used to
develop the Educator Excellence Innovatlon Program plan, The CNA process also serves as an evaluation of
current practices and programs and the data and input gathered help campus and district leadership make
informed declsions about people and programs.

By TEA staff person

Vi_a teiephone/fax/emall (Ci'r'c]_e"’ésfepprc:_)pi_'_i'_a_'t_e) e
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Texas Education Agency

Standard Application System (SAS)

to space prowded front side only. Use Arial font, no smaller than 10 pdlht '

#

identified Need

How impiemented Grant Program Would Address

improve writing scores by raising expectations and
consistency district-wide

Through EEiP funding, Refugio ISD wiil provide training on
The Fundamental 5 by Sean Cain. This training wiii focus
on 5 instructional practices that can be implemented
immediately to impact student learning. One of the
“fundamental 5" is critical writing. All educators district-
wide will learn how to implement critical writing into every
subject every day of the week, making writing the center of
instruction and learning.

Define guideiines and expectations for a Teacher
Mentor Program

Annette Breaux, an expert in inductlon & Mentoring, wili
provide training and ongoing support to selected,
compensated mentors in tha district. She wiii give them
the toois and resources needed to understand the roies
and reiationships of the mentor and the mentee and wili
heip the district with the Implementation, progress
monitoring, and evaluation of the mentor program.

Coliaboration with team (pianning, data
disaggregation)

Refugio iSD wiii increase coiiaboration through the EEIP
by providing reguiar, uninterrupted meeting times during
the week in which teachers are duty free and able to meet
with coiieagues. The district has also requested a waiver
that wili provide for more time for collaboration and
professional iearning through early release days and
reduced instructional days. Mentors, department heads,
and instructionai coaches wiii facilitate coilaboration
meetings to ensure they remain focused and goal-oriented,

Improve student performance on standardized tests—
all popuiations, ciose gaps, reduce retentions

Our EEIP pian will help improve standardized test scores
through continued professionai deveiopment and
impiementation of proven practices. Ali teachers will be
trained in how to best meet the needs of impoverished
learnars as well as the implementation of 5 criticai
practicas that will transform the classroom environment.
Instructional coaches will aiso be utiilzed to observe,
modei, and coach teachers as they Impiement the new
strategies. in additlon, teachers wiil have more time to
collaborate and study data in order to provide targeted
instruction and tutorials.

increase recrultment and retention efforts

Refugio I1SD wiil select a recruiter that will assist with
recruiting, marketing, and hiring. Also, the district will
provide a fuel stipend for commuting teachers to assist
with high fuei prices and the lack of housing. The district
wili aiso offer a variety of career development opportunities
through mentors, instructlonal coaches, department heads,
tuition assistance, and certification exam fees. in addition,
an early resignation notification incentlve wili heip il
openings eariier and from a larger pooi of applicants.

Via tele.phoneifaxfemaii (circ!e as appropﬁate
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‘requested:cerifications. ‘Response is ilmited to"space provided, front side only. Use Arial font, no smaller than 10 point.::

# Title Desired Quallificatlons, Experience, Certifications
Lisa Herring, Director of Education for Refugio 1SD, will serve as the project director. Mrs. Herring
1 Director of has 13 years of teaching experience, 7 years of grant management experience, and a Master's
" | Education degree in educationai ieadership. Mrs. Herring will be involved in every phase of the EEIP

program and wiil be instrumental in securing the resources needed to meet the program goalis.
Wendy Purseii has an MBA and is the Business Manager for Refugio ISD and boasts more than
20 years of experlence with the district. She will work closely with the EEIP Project Director to
ensure allowable use of funds and that all local, state, and federal funding guideiines are followed.
Annette Breaux is a consultant with 30 years of experience in education as a classroom teacher,
3. | Consuitant curriculum coordinator, and teacher induction coordinator. Ms. Breaux wiii be instrumentai In the
development, monltoring, support, and evaluation of our induction and mentoring program.
Lead Your School (LYS) Is a school improvement consuiting group that has been providing on-
4 Consulting site embedded training, consultation, and support to teachers, campuses administrators, district

* | Company administrators, and schoal boards since 2006. LYS will assist Refugio 1SD with Implementing The
Fundamental 5 and performing PowerWalks that focus on the quaiity of instruction and learning.
Region 3 staff wiii provide support to our instructional coaches by assisting them in iearning and
5 | ESC 3 appiying knowledge and skilis necessary to improve the academic performance of aii students.

9 Business
| Manager

# Objective Milestone Begin Activity | End Activity

1. | induction/Mentar Training for new teachers 08/21/2014 08/21/2014
Enhanced Mentor 2. | Mentor training for 5 seiected mentors in district 08/22/2014 08/22/2014
1. Program 3. | Provide on-going support for mentors/mentees 08/21/2014 06/04/2016
4. | Reflection & Evaluation of mentor program 05/22/2015 05/20/2016
5. XXIXXIAKXX XXIXXIXXXXK
Provide on-going 1. | Training on meeting needs of Impoverished iearners 08/18/2014 08/18/2014
research~bagse d ' 2. | Training on The Fundamentai 5—quaiity instruction 08/19/2014 12/19/2014
2. professional 3. | Training on PowerWalks Observation System 08/11/2014 08/11/2014
deveiopment 4. | Instructional Coaching w/ Region 3 ESC 06/04/2014 06/04/2016
5. XXIXXIXKXX XXIXXIXXXXK
1. | Stipends for High needs/shortage areas 08/25/2014 8/25/2016
increase Teacher 2. | Fuel Stipends for commuters 08/25/2014 08/25/2016
3 Retention 3. HKXXHXXXX XXIHIXXXX
4, HXTXXTAXXX 1, 0.00.0.90,9.4.0.4
5. XXX XXX
1. | Purchase iPads for Observers 04/14/2014 04/14/2014
impiement New 2, | Training on PowerWaiks Observation System 08/11/2014 08/11/2014
4. | Waikthrough 3. | Perform minimum of 3 PowerWalks per day 09/01/2014 08/31/2016
System 4. | Evaluate instruction using PowerWalks Reports 08/01/2014 08/31/2016
5. | Use Powerwalks data In Summative Conferences 03/02/2014 05/09/2016
1. | Select Mentors,instructional coaches,dept. heads 04/012014 4/25/2014
Pravide 2. | Provide time for teacher collaboration 08/25/2014 08/31/2016
5. | Opportunitles for 3. | Tuition Remission for pursuing degrees 04/01/2014 08/31/2016
Career Growth 4. | Pay for certification examinations 04/01/2014 08/31/2016
5. | Ongoing professional development 06/04/2014 08/31/2016

Grant funds will be used to pay only for actlvities occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award,

B_ TEA staﬁ person

Via teiephone/fax/emall (circle as appropriate) = = T
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Texas Education Agency Standard Application System (SAS)

County district number or vendor ID; 196903

Part 3! Feadback and Continuous Improvement. Describe the process and procedures your organization currently.
has In place for monltorlng the attainment of goals and objectlves Inciude a description of how the plan for attaining
goais and objectives is adjusted when necessary and how changes are commuinicated to administrative staff, teachers,
students, parents, and members of the communlty Response is Ilmited to space provlded front side onEy Use Arlal fcmt
na smailer than 10 point. - : il _ _ I R T

Refugio |SD teachers and administrators work closely and communicate often to carefully monitor
implementation and effectiveness of current program goals and objectives. Department and grade level
teams have commeon planning times to facilitate discussion and sharing of program results and issues. Each
campus administrator has formal monthly meetings with his faculty to evaluate the progress toward goals and
objectives of a current initiative. The campus leaders then meet with district leadership to review the
progress and teacher reflections on project programs. Teacher feedback and data on programs, student
achievement, and training and coaching sessions are then carefully reviewed to help administration make
informed decisions and program adjustments as necessary. Each campus administrator then meets with his
faculty as a whole, as grade level teams, or even individual teachers as appropriate to share program
changes that will be implemented as well as the desired outcome. Currently, program adjustments are
communicated, as appropriate, at monthly meetings of the Board of Trustees as well as the regularly
scheduled meeting of the district site-based decision making committee. [f it is fitting, parents and
stakeholders are made aware of the program changes through written correspondence, the automated call
system, the Refugio ISD website, and the iocal newspaper.

The Educator Excellence innovation Program that we are proposing Includes some projects that are related to current
district practices. Refugio ISD currentiy has “mentors”, however; they have never received any formai training or cleariy
defined program goals or expectations. We pian to expand our current mentorships by ciearly defining the roles and
relationships of the mentor and the mentee. We plan to eniist the assistance of an expert in the fieid to help us deveiop,
implement, and evaiuate the success of our pragram. Mentors wili be compensated for the additionai duties and
responsibiiities and will be heid accountable for weekly collaboration meetings and performing PowearWalks
observations.

Another current project that we plan to expand through our EEIP Is offering stipends to high needs/shortage positions in
the district. The 2013-14 school year marks the first year that Refugio 1SD has provided stipends to teachers of
secondary mathematics and science. These subjects have proven difficuit to fiii with quality educators as surrounding
districts are able to offer higher saiaries. With EEIP funding, we plan to expand stipends to additional areas that have
been difficuit to fiii inciuding High Schooi Spanish and all ievels of speciai education. We beiieve the stipends will aliow
us to be more competitive with surrounding districts and wiii assist us in recruiting and retaining quaiified Spanish and
Special Education teachers.

Open lines of communication and frequent coliaboration will provide the environment for a successful EEIP program.
Teachers will have weekiy opportunities to evaluate their own understanding and level of impiementation with
coiieagues, as weil as monthly opportunities to share what Isfis not working with campus and district ieaders. Regular
progress measures and ceiebrations of program accomplishments wiii be conducted and shared with stakeholders.
Project participants will remain committed as the entire district works with 2 common purpose and shared responsibliity
for accomplishing program goais.

: By TEA staff person B

VIa teisphone/faxlemali (circls a5 appropriate)
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':effectlvene s of project stratég p
Response is limited to space provlded front side. oniy ‘Use Arial font, no smaller than 10 point.”

# Evaluation Method/Process Associated Indicator of Accomplishment
Teacher 1. | Participation & impact of Professionai deveiopment sessions
1. | feedback/evaluations/participant | 2. | Effectiveness of coliaboration pianning times
sign-ins 3. | Value of Mentor/induction program
PowerWaiks Observation 1. | impiementation of new Observation systam
5 System Reports 2. | Trends In ciassroom instruction and student iearning
’ 3. | Addition of observers (mentors & coaches) to gather greater sampiing of
data to identify trends over time in learning environments.
Comprehensive Needs 1. | Prioritized iist of needs for each of 8 strands in CNA
3. | Assessment process 2. | Pata disaggregation of student achievement (report cards, STAAR/EOCs)
3. | Surveys of program effectiveness—teachers, students, parents
Texas Academic Performance 1. | STAAR/EOC writing performance at each campus & district
4, | Report—TEA 2014 2. | Teacher retention data—-2 year comparison
3. | Salaries & degrees of teachers—-to evaluate career growth
Annual Project evaluation 1. | Goals attained, progress made In the EEIP program
5 2. | Feedback from teachers & students on program effectiveness
) a. Budget reports Indicate spending on EEIP allowabie expenses as outiined
in proposal

Refuglo iSD w1l| coiiect a varlety (o) ata to help w:th progress monltor ng, program adjustments and evaluatlons of the
EEIP. Professionai deveiopment and coliaboration sessions, inciuding mentorfinduction training, Fundamental 5
Tralning, poverty training, department/grade level meetings, and PowerWalks tralning wili each have sign-in iogs to keep
record of participants. Each sesslon will ask for teacher input and evaluation and the information will be used to
determine if additional training is needed. Teacher walkthroughs and evaiuations wiil aiso be an important part of the
evaluation process. Mentors, coaches, and administrators will learn much about the level of understanding and
impiementation of EEIP components when they are in the classrooms observing front-iine instruction. With reports from
the PowerWaiks Observation System, identified trends wili give administration the information needed to make informed
program decisians, make adjustments to the plan, and determine the next steps required to mest the goals and
objectives of the EEIP plan.

Data and progress reviews of EEIP components will be evaiuated at monthly campus and district-level leadership
meetings. The Board of Trustees and District Site-Based Decision making committees wlil be kept abreast of the
program standing and will be Instrumental in securing resources , assisting with program requirements, and evaluating
the success of the pian.

Our Comprehenisve Needs Assessment (CNA) process conducted each year in May wiil provide a comprehensive look
at quantitative and qualitative data—Inciuding perception data for each campus and the district as a whoie and wiii arm
us with the information needed to “fine-tune” cur EEIP program. As part of the CNA process, student performance data
will be disaggregated and anaiyzed to evaiuats program effectlveness. Benchmarks, content-based assessments, and
STAAR/EQOC student performances will make all stakeholders aware of the Impact of our Educator Excelience
Innovation Program. The Texas Academic Performance Report (TAPR) released each faii by TEA wiii be the decisive
“maasuring stick™ as it wili have 2 year comparative data reveaiing the overall impact of EEIP components such as
student performance on STAAR/EOC ~particulariy Writing, teacher retention rates, teacher degrees, and salaries. The
results wili be shared with all program stakehoiders.

By TEA staff person. .

Via telephane/fax/email (circle as appropriate) . -
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Amendment # (for amendrnents oniy)
+Req 7L|.ITE.‘F.| De_scrlbe the components of the Induction syste Lit 50

: gram,: _ :
meetlngs and reiease time, and mentee observatlon opportunitles Response |s Ilmlted to two pages front sade oniy
Use Arial font, no smaiier than 10 point. -

Refugio ISD recognizes the challenges new teachers often face when tackllng the:r f rst teachmg
assignments. A vast array of research states shocking percentages of new teachers leave the profession in
the first 5 years due to the isolation and “sink or swim” philosophy that is typically inherent to the professlon.
Refugio ISD has attempted to address this lack of support for teacher newcomers with the assignment of
mentors. Though Refugio ISD has had a mentor program for the last few years, the program is lacking and
has been identified as an area of need by our Comprehensive Needs Assessment. Currently, our new
teachers are assigned mentors, but mentors never receive any formal training or goals/expectations of their
mentorship and mentors/ mentees have very little time for collaboration. Therefore, Refugio ISD has
consulted with a national expert, Annette Breaux, to develop a comprehensive plan for our district that will
help transition beginning teachers into the classroom, acculturate them to our specific student popuiation, and
wlll excite and re-energize our experienced teachers.

To begin implementation of our EEIP plan, teachers interested in becoming mentors will submit an appllication
to the District Leadership Team. Applicants will be rated on specific criteria using a district-developed rubric
and 5 mentors will be selected and notified by June 1, 2014. Prior to the start of the 2014-15 school year,
mentors will attend a full day of research-based mentor and induction training with Annette Breaux, a national
expert in the field. Mentors will receive resources and materials to help with their new roles and Ms, Breaux
will provide program coaching and support throughout the school year. New teachers and teachers new to
the district will also receive a full day of Induction & Mentoring training with Ms. Breaux to outline the
mentor/mentee roles and relationships as well as to review procedures and practices that are proven to boost
student achievement and prevent teachers from leaving the field. Three addltional on-site consultation days
with Ms. Breaux will provide opportunities to evaluate the progress toward the program goals as well as
problem solving and reflection to determine next steps.

By using paraprofessionals to provide duty-free aftermoons, mentors and mentees will have 1 designated day
weekly from 2:30-4:00 PM for data review, professional growth, and collaboration. Every 2 weeks, mentees
wili observe the classroom instructlon of the mentor or others in the district as appropriate to view how the
strategies and procedures they are learning look, feel, and taste when translated into the classroom. New
teachers are often uncertain about how their classroom performance “stacks up” to experienced teachers,
and these observation periods will provide on-the-job tralning as well as validation of things the mentees are
doing well in the classroom.

Mentors will be taking on additional duties such as performing classroom observations, assisting with lesson
planning and classroom and time management, and instructional training, modeling, and coaching. In
addition to the Mentor & Induction training, Mentors will receive tralning from Lead Your School on how to use
the PowerWalks Observation System, how to interpret the observation data, and how to coach staff based on
their findings. Because the new mentor duties will be time consuming, the mentes to mentor ratio will not
exceed 3:1. We anticipate securing 5 mentors at $5,000 each for a total of $25,000 for the district. Though
mentor assignment will be determined by need, we are tentatively planning for 2 mentors each for the
elementary and high school campuses, and 1 for the junior high campus,

In addition to expanding and improving our mentor program, Refugio 1SD will train all faculty and staff on 10
actions that can be implemented immediately to better meet the needs of our economically disadvantaged
population. The training is based on the book A Framework for Understanding Poverty by Ruby K. Payne
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Ph.D and will address the following toplcs: resources, the importance of relationships, hidden rules, mental
models, family structure, case studies, family dynamics, the role of language registers, and discourse
patterns and story structure. This session will equip new teachers and teachers new to the district with the
tools needed to impact our Impoverished and at-risk learners. The training will also serve to remind and
refresh our experienced teachers as we embark on a new school year.

Tralning: A. Breaux—Induction & Mentoring $6,200 per day X 4 days = $24,800

Mentoring & Induction Books: 30 X $30 = $900

Training: Ahal Process Inc. Training for Impoverished Learners 1 day X $4,500 = $4,500

Books: A Framework for Understanding Poverty: 100 books @ 16.50 ea + 8% shipplng = $1,782
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Our Educator Excellence Innovation Program will significantly expand our current evaluation system by
providing for a much more accurate, comprehensive picture of the level and quality of instruction and learning
that is taking place in our classrooms.

Refugio ISD believes that frequent, purposeful walkthroughs can be a powerful technique for school
improvement. In an edition of Principal Leadership, Principal John Skretta noted that the greatest value of
walkthroughs “is that administrators can use them to gather data, which In turn can be used to prompt and
provoke dialogue about instruction between teachers and administrators.” (2007, May). Refugio ISD plans to
use classroom walkthroughs as a tool to drive a district-wide improvement process by identifying what we are
doing well in the classroom on a daily basls—as well as what we are not doing that we should be doing.

Lead Your School, a school improvement consulting group, will lead this initiative by training all principals,
assistant princlpals, mentors, and instructional coaches on their PowerWalks Observation System, which Is
based on Sean Cain's book The Fundamental 5. PowerWalks is a classroom observation tool (walk-
throughs) that allows observers to better coach teachers and to pinpoint specific professionai development
needs ensuring contlnuous system, leadership, staff and student performance growth. After learming how to
use the PowerWalks observation protocol and online management system, observers will be able to
customize the survey tool according to campus instructlonal foci and wlll have the ability to splice data in
infinite combinations in order to examine instructional performance through multiple lenses.

Contrary to our previous observation system, observations will now be conducted by a variety of school
leaders, including principals, assistant principals, mentors, and Instructional coaches. With our EEIP plan,
observations will be more effective as they will have a specific purpose—- particular behaviors and strategies
that each observer will look for while conducting a walk-through. Our trained observers will use the
PowerWalks Observation System, developing a common set of walk-through standards and a common
language that will improve the quality of conversations about Instruction. Observers will do a minimum of 3
PowerWalks a day, in which they will enter a classroom for 5-10 minutes and use a computer tablet to record
what they observed during their visit into the PowerWalks Observation System. The PowerWalks system will
help the observer gather walk-through information on the following criteria: Instructor Location, Pupil
Engagement, Lesson Framing, Instructional Alignment, Rigor, Relevance, Student Understanding, High
Yield/Low Yield Practices, Classroom Management, Learning Environment, and the Fundamental 5.

The frequency and brevity of the PowerWalks will allow for each observer to make numerous trips to each
classroom, producing a much more accurate picture of the instruction and learning over time. The
PowerWalks Observation System platform wlll collect and disaggregate the walk-through data and leadership
will be able to generate a variety of reports that will provide new insight and understanding of our classroom
instruction and its Impact on student achievement. Observers will be equipped with an abundance of
information to share and collaborate with teachers regarding instruction and proven practices and what skills
and resources teachers will need to implement those practices.

Before implementing the new PowerWalks Observation System, all teachers will be trained in The
Fundamental 5, which is the foundation for the PowerWalks protocol. Leadership will also conduct mestings
with the staff to establish ciear expectations and explain the purpose and process Invoived in the walkthroughs,
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Pre-observation meetings will be held to identify the focus of the observations. An observer might have a
Pre-observation meeting with a new or struggling teacher to discuss the things he will be looking for during

his PowerWalk—such as teaching in the powerzone or classroom management. The Pre-observation

meeting can ease the anxiety associated with observatlons as the expectation is clearly defined. Pre-
observation meetings can also make the observer more effective by declaring the focus and objective of the
visit—not just leaving the classroom with a general perception.

Post-observation feedback will be required for every walk-through. The PowerWalks Observation System is
action-based and will help observers provide feedback that is very focused and descriptive of the level of
performance observed of both the teacher and the students. The common language used by all observers
through the PowerWalks System will positively impact instruction as it will establish a district-wide matching
set of success indicators for teaching and learning.

PowerWalks Training will cost $2,500 for 1 day of on-site training for 12 observers= $2,500
Subscription to the PowerWalks Observation System Is $2,200 per campus X 3 campuses = $6,600
iPads for observers 12 X $550 = $6,600
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Refugio ISD will continue to use PDAS, the state approved appraisal system, for formal evaluations; however,
we will make some adjustments to our current evaluation procedures that will provide a more comprehensive
evaluation of teacher performance.

New teachers and teachers new to the district will continue to attend a PDAS orientation and all teachers will
receive a copy of the PDAS manual. Refugio ISD teachers will receive one formal evaluatlon rating 51 criterla
In the following 8 domains:

Active, successful student participation in the learning process

Learner centered instruction

Evaluation and feedback on student progress

Management of student disclpline, Instructional Strategies, Time/materials
Professional communication

Professional Development

Compliance with Policies, Operating Procedures, and Requirements
Improvement of all students’ academic performance

NSO~ LOPD

Teachers will continue to reflect on their professional growth and have input into thelr evaluation by
completing the Teacher Self-Report. The formai PDAS evaluation will be at least 45 minutes in length and
rate teacher performance in the 8 domains listed above. As is current practice, formal evaluations will be
conducted by campus principals and assistant principals. When the new state-approved appraisal system is
launched, the district will include mentors and instructional coaches in the training to expand our formal
evaluation team. All formal evaluations will be completed in accordance with the district appraisal calendar
and PDAS requirements,

Though our formal evaluation process will remain unchanged, our EEIP pian will have a tremendous impact
on the system as a whole. While teachers will continue to have a single formal evaluation, each teacher will
have a multitude of PowerWalks walkthroughs that will blend with the formal evaluation to produce a much
truer image of what goes on in the classroom throughout the year, The brief, frequent walkthroughs willl be
loaded Into the PowerWalks Observation System with the touch of a button and will provide an array of trend
reports regarding The Fundamental 5 components along with other high-yield practices. The addition of the
PowerWalks protocol wlll serve as an instructional change catalyst as teachers and observers will have a
common instructional language and shared instructional goals. In addition, students, as age appropriate, will
complete surveys evaluating every course and teacher. These student evaluations will ask students to
evaluate their own learning and attention spans and will provide actionable feedback from students about a
teacher's ciassroom practices.

Summative conferences will be held prior to the last 15 instructional days of school. The summative
conference will be a comprehensive look at all collected data regarding teacher performance including the
formal evaluation, PowerWalks walk-throughs, teacher self-report, and student evaluatlons Teacher and

By TEA staff person
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identify 3 areas to focus on for professional growth and they will jointly develop a plan to address those areas.
Teachers will walk away from the summative conference with a profound understanding of their classroom
learning environment and steps they can take to Increase student achlevement.
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Research shows that frequent, regular, purposeful collaboration is paramount for teacher effectiveness and
student achievement. Refugio ISD acknowledges that collaboration is valuable time for our teachers to learn,
grow, and extend their craft with their colleagues. Therefore, collaboratlon will play a significant part in our
Educator Excellence Innovation Program.

To facilitate working together and shared learning, master schedules for all three campuses will provide for
grade levels and department teams to have a common planning period. A grade level or department chair
will be selected and will be responsible for facilitating weekly informal, collaborative meetings. These
meetings will provide time to share data and plan collectively, increasing each teacher's capacity for
improving student achievement. New teachers and teachers new to the district will greatly benefit from the
collaboration as they learn proven procedures and practices from experienced teachers working with the
same clientele,

In additlon to commeon planning periods, each team/grade level will have a deslgnated day for a weekly
collaboration period from 3:00-4;00 PM. During this time, paraprofessionals will be utilized to render teachers
“duty free” to make time avaiiable to do a variety of activities such as peer coaching, collaborative problem
solving, data mining, and professional development. The department/grade level chair will facilitate the
weekly collaborative meetings and will submit the meeting minutes to the campus principal for review.
Mentors and mentees willl also have a designated day within the week to meet and discuss procedures and
pedagogical strategies. Mentees will be able to tap into the mentor's accrued wisdom and will have a built in
system of professional development and support that is tailored to meet their specific needs. Mentors will
receive formal Induction and Mentoring training and continued support throughout the year from Annette
Breaux, a celebrated specialist in the field.

Refugio ISD has also submitted a waiver request to TEA to reduce the number of instructional days from 180
to 175 to provide 5 days within the school calendar for professional growth and collaboration. In addition, the
district commits to using 3 early student release days to provide afternoons of uninterrupted collaboration and
data digging. The early release and waiver days will glve our campuses the opportunity to “flex” the collective
“‘muscle” of their teacher teams and will encourage a spirit of professional growth, change, and
experimentation while boosting student achievement and teacher job satisfaction.

Via telephone/fax/email (circie as appropriate) =i ByTEA staff person

RFA #701 14-101; 5AS #181 14 — Page 30 of 40
2014-2016 Educator Excellence Innovation Program



Texas Educali onA ncm _

‘as both formal and lnform Is dentasse &
no smalier than 10 point. - ' -

Refugio ISD strongly believes that the single most important factor in determining the success of a student is
the quality of his teacher. All the programs and resources in the educational world will not have the impact or
educatlonal benefit afforded to students of an exemplar teacher. Inversely, a teacher of poor quality can have
a lasting negative impact on a student for a number of years. Through our Educator Excellence Innovation
Program, Refugio 1SD will foster a culture of continued professional growth and learning to groom our
teachers to be the best in the field— as the students of Refugio ISD deserve nothing less. Our proposed EEIP
will invest in the continued professional growth of our teachers as their preparedness will translate into
student achievement.

Refugio 1SD leadership works hard to stay abreast of professional development needs at the district, campus,
and Individual levels and uses a variety of sources during the planning process. One source used for
planning is the Comprehensive Needs Assessment (CNA) instrument created by Region 20. Through this
instrument, the dlstrict leadership and district declsion making teams are able to identify and prioritize areas
of need at the district and campus levels. As a result, professional development sessions targeting the
identified district needs for mentor training and training on reaching the Impoverished learner are included in
our EEIP and, if awarded, will be added to the professional development calendar. The Comprehenslive
Needs Assessment also provides insight into the needs of each campus, and campus administrators then
work with their campus leadership teams and district leadership to secure the resources needed to provide
training on topics that are specific to the needs of their teachers and students.

With the implementation of our EEIP, the new PowerWalks Observation System willl provide campus and
district leadership with a wealth of informatlon regarding the classroom learning environment and the degree
of implementation of The Fundamental 5. PowerWalks information will also be used to identify professional
growth needs of individual teachers. The multiple walk-throughs will clearly identify instructional and leaming
trends for each teacher, making it very easy to develop a prescriptive, tailored training plan. Formal
evaluations, including walk-throughs and teacher self-reports, are also used to determine training needs at
each of the three levels (district, campus, teacher) as appropriate. Additionally,

mentors, instructlonal coaches, and ESC 3 consultants will play a role In determining professional
development offerings. They will be instrumental in Impacting front-line teaching and their input on training
needs will be collected through walk-throughs, surveys, collaborative meetings, and strategic planning
meetings. Individual teachers are also free to submit a request for tralning to the campus administrator at any
time.

Benchmark, curriculum based assessment, and state assessment results are all consldered when
determining training needs. Assessment results are loaded into DMAC, a data collection system, and can be
disaggregated and compared to look for trends in student groups or classrooms/grade levels and can be
filtered down for comparison of specific students or standards. STAAR Writing performance at each campus
and the dlstrict as a whole triggered a need for training on The Fundamental 5, which incorporates critical
writing into every subject, everyday. Refugio ISD will provide The Fundamental 5 training and a copy of the
corresponding book to the entire district as we believe the five practices supported through this system
(Frame the Lesson; Work in the Power Zone; Frequent, Small-Group, Purposeful Talk; Recognize and
Reinforce; Write Critically) are critical practices that are the basis for quality, effective instruction.

By TEA staff person :
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Given the tremendous importance of continued professional growth, Refugio ISD does not venture into
professional development haphazardly, but carefully considers the needs of the district, campus, teacher, and
students. The goals and strategies outlined in this proposal were all born out of genuine need for systematic
reform,

Professional Development :

Ahal 10 Actions to Understand & Educate Students of Poverty 1 day @ $4,500 = $4,500
Mentor/Induction Training with Annette Breaux (p.26)

Lead Your School: The Fundamental 5 Training 12 days (4 days X 3 campuses) @ $2,500 per day =
$30,000

Lead Your School: PowerWalks Observation System Tralning ( p. 28)

Books: The Fundamental 5 by Sean Cain & Mike Lalrd: 100 books X $18 = $1,800

Region 3: Contracted services for Instructional Coaching (3 day package) 1 X $1,650 = $1, 650
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Refugio ISD currently provides a $4,000 stipend to the shortage areas of secondary math and science, and
would like to use EEIP funding to expand the stipends to include high school Spanish and all levels of Special
Education. For the last two consecutive years, the district has struggled to find highly qualified applicants for
both Spanish and special education assignments. As a result, we now contract with another scheol district to
offer Spanish | through distance learning. By expanding our stipends to include our shortage areas of
Spanish and Special Education, we hope to be able to attract a greater pool of applicants from which we can
select the proper fit not just settle for someone with the proper credentials.

Our Educator Excellence Innovation Program also provides for the training and selection of 5 mentor
teachers, 2 at the high school and elementary and 1 at the junior high campus. These mentor teachers will
be taking on many new responsibilities that will directly Impact pedagogical growth, such as weekly
collaboration meetings, PowerWalks Observations, trainings, and modeling and coaching. Mentors will be
carefully selected using a district-developed rubric and will each receive a $5,000 stipend for the additlonal
time, effort, and responsibility their new role will demand. Each mentor will be held accountable for the
mentoring of up to 3 new teachers. Mentors will train with Annette Breaux, an expert in Induction and
Mentoring, to equlp them with the skills and resources they will need fulfill their mentor roles. She will provide
ongolng mentor support throughout the year and will assist In evaluating the success of the mentor program.

In addition, the district will name a grade level or department chair for all grades/subjects. These department
heads wlll be responsible for facilitating weekly collaborative meetings. They will ensure that meetings stay
focused on program goals and objectives and will maintain an open line of communication between the
department/grade level and campus leadership. Refugio |SD will select 14 grade level/department heads and
each will receive $2,000 compensation for their additlonal duties and responsibilities.

Due to the rural location of Refugio and the lack of affordable, adequate housing, many of our teachers
commute more than 25 miles each moming to cur school district. High fuel prices and costly vehicle
maintenance often create financial hardship for these teachers. For this reason, Refugio ISD has added an
innovative component to our EEIP plan that we believe will assist with the cost of commuting and persuade
employees to remain in our district. WIth EEIP funding, Refugio ISD will provide each employee that
commutes to work a distance equal to or greater than 25 miles one way a $3,000 fuel stipend. We recognize
that the district is unable to do anything in the immediate future to remedy the housing shortage In Refugio,
but by thinking “outside the box” we could alleviate some of the financlal burden for our traveling employees
and provide an incentive for them to continue the commute.

The following teacher compensations are included in our Educator Excellence Innovative Program:

Mentors: 5 @ $5,000 each = $25,000

Shortage Areas: 5 (2 Spanish, 3 Special Education) @ $4,000 each = $20,000
Department/Grade Level Heads: 14 @ $2,000 each = $28,000

Fuel Stipend: 21 commuters @ $3,000 each = $63,000
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Refugio ISD will use EEIP funding to provide a stipend to a dynamic, enthusiastic district employee to
assume additional responsibilitles associated with recrulting, marketing, and hiring for the district. The
“Recruiter” will be the “face and voice” of Refugio in that he will be the first point of contact for potential hires.
The Recruiter will establlsh working relationships with institutions of higher education and will make campus
and department visits to seek input and recommendations on quality education graduates. Campus visits
and job fairs will also provide opportunities for the Recruiter to visit face-to-face with potential applicants to
share the varlous benefits of working in Refuglo schools. The Recruiter wlll use college contacts, student
transcripts, applicant work experience, student teacher references, and certifications held to create a pool of
quality applicants. He will work closely with campus and district leadership to investigate leads on potential
hires that might be added to the applicant pool as well as candidates that might need to be filtered. He will be
responsible for checking applicant references and working with the campus leadership and interview teams to
schedule and conduct interviews. The Recruiter will play a vital role in stream-lining the recruiting, marketing,
and hiring process In our district.

Another component of our EEIP recruitment and hiring process will be providing compensation for early
notification. Teachers that provide a formal, written letter of resignation by May 1, 2014 will receive a $500
early notlfication award. Over the last few years, late resignations have forced Refugio 1SD to search for
applicants to fill positions a few short weeks before the start of school. The district anticipates that early
notification of job openings will provide much needed time to conduct a thorough search for quality
prospective applicants before they are all claimed by neighboring districts,

District-Level Recruiter stipend 1 @ $5,000 = $5,000
Early Notification stipend 10 @ $500 = $5,000
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Refugio ISD is exiremely excited about the career pathways portion of our proposed EEIP and the career
advancement opportunities we will be able to offer our teachers and paraprofessionals through this funding.
Some of the components that follow have been addressed under previous pages of thls application, but will
be mentioned again to demonstrate how many components and roles outlined in our plan are overlapping
and have multiple benefits and connections to career pathways.

Teachers will have the opportunity to advance their careers and salaries by becoming grade level or
department chairs or mentors. Both of these roles wlll require a selection process and those that are chosen
will receive continued professional growth that will keep their skills current with the latest research and trends
in their field. They will assume a wide range of roles that will bulld the entire school's capacity to improve
through sharing instructional resources, facilitating and initiating effective teaching strategies, petforming
classroom observations, leading data discussions, and serving as visionaries that lead the way to Improved
student achievement.

Refuglo 1SD will also allocate EEIP funding to hire and train two new positions to serve as instructional
coaches. These new positions will provide an additional opportunity for teachers to advance thelr careers
and increase their responsibilities and contributions to the success of their schools. These positions will be
critical in ensuring that teachers are utilizing common instructional language and are implementing programs
and practices with fidelity.

Another career pathway component of our EEIP is tuition assistance for teachers, paraprofesslonals, quality
substitutes, and graduating senlors. Refuglo ISD will assist with tultion expenses up to $2,500 per semester
for any teacher that would like to pursue a Master's degree in thelr subject matter or an area determined by
the district. Increasing our number of teachers with Master’'s degrees will enable us to provide our students
more dual credit opportunities as our teachers would be consldered adjunct professors for partnering
universities. Refugio ISD would extend the same tuition assistance to graduating seniors, paraprofessionals,
or exemplary substitute teachers interested in earning their degree in education. Implementing this
assistance would allow us to “grow our own” and Invest in quality individuals that have exhibited an aptitude
for teachlng and an appetite for learning.

In addition, the EEIP plan will provide funding to cover assessment fees for teachers seeking additional
certification by examination. Teachers will submit a request to test or may be asked to test in an area of need
and the assessment fee will be covered with Educator Excellence Innovation Program funding. This will
provide & means for teachers to expand their career options and will assist the district in filllng shortage and
high needs positions.

Mentors, Department/Grade Level Chairs: p.34

Instructional Coaches: 2 positions: 1 @ 58,000 + 1 @ 43,000 = $101,000
Tultion Assistance: up to 8 employees X $5,000 per year = $40,000
Examination for Certification: 10 employees X $150 = $1,500
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Refugio ISD has gamered Board approval and support from each campus and dlstnct decssson makmg team
to submit a waiver request to the Texas Education Agency that would allow us to decrease our instructional
days from 180 to 175. We believe the success of our EEIP plan hinges on this waiver as we plan to use the 5
days without students and a portion of our allowable early release days to provide professional growth
opportunities and time for uninterrupted collaboration, strateglc planning, and data digging. Administrators,
mentors, department/grade level chairs, and instructional coaches will work with thelr colleagues to ensure
that these days are focused and stick to the agenda of school improvement and student impact. Meeting
agendas and minutes will be completed and turned in to campus administrators and the project director.

The Refugio 1SD Board of Trustees voted unanimously to approve the waiver request to the Texas Education
Agency for six early release days and five fewer instructional days. Support and approval is noted in the
meeting minutes from the December 16, 2013 Board meeting and remains on file in Central Office.
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A survey was sent out at the first of December, 2013 to all educators in the district requesting their input on
the walver request. The majority of educators at each campus and the district as a whole voted to submit the
waivers requesting reduced instructional days and early release days to provide more opportunities for
collaboration and professional growth.

The request for input regarding the waiver was sent electronically to all educators in the district on December
8, 2013. Results were collected during a 3 week window in order to provide ample time for voting. Survey

results are recorded and remain on file In Central Office.
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Without grant funding through the Educator Excellence Innovation Program, Refugio ISD will not be able to
implement or expand the components of our proposed project. Our general fund budget does not have the
capacity to add the EEIP program components and malntain current programming and staffing. The cuts and
reductions in federal and state aid over the last few years have had a significant financial impact on our
district, from which we are still trying to recover. To compound the issue, Refugio ISD has suffered a decline
in enrollment which contributes to reduced state aid and an increase in our recapture responsibility. Qur
revenue stream varies greatly from year to year due to the volatility of the oil and gas market, so a year of
record earnings is often followed by a year of “penny pinching”. In additlon, Refugio ISD is currently at the
highest tax rate allowed and is maxed out on taxation capabliities. The School Board and staff of Refugio
ISD are excited about the EEIP project and have pledged their full support of the program and its objectives.
However, our abillty to implement the activitles and strategies outlined in our Educator Excellence Innovation
Program hinges directly on the award of EEIP funding.
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Upon notification of grant award on April 1, 2014, Refugio iSD wiil begin immedlately acceptlng apphcaﬂons for teachers
interested in serving as mentors, department/grade ievei heads, recruiter, and instructional coaches. The leadership
team will use the district deveioped rubric to rank appiicants and each of the positions wiil be selected by the second
week in May, Ali staff will be made aware of the availability of tuition assistance and the procedures to foiiow to secure
the funding. Educators wili aiso be informed about the funding avaiiable for certification examinations. Training days
and consultants wili be secured for Mentor/Induction training, Poverty training, the PowerWalks system, and The
Fundamental 5 and training materials and iPads for observations wili be ordered.
Beginning in May of 2014, teachers pianning to retire will be abie to submit a letter of resignation and receive a $500
early nolification award. Also, with the notice of openings, the Recruiter wiii begin making contacts and visits to begin
fiiing the applicant pooi. Newly selected instructional coaches will wark with ESC 3 for initial training during the month of
June to prepare for their new roles, then wiil have additionai support days as needed throughout the year.

Ali staff will be trained in August on meeting the needs of the impoverished iearner and The Fundamental 5. The
Fundamental & consuitants will continue training and support every 2 weeks for a six weeks period. New teachers and
teachers new to the district will receive on-site Mentor & Induction training in August with follow-up visits in January and
May. In addition, mentors, instructional Coaches, and administrators will receive training on the PowerWaiks
Observation System prior to the start of schooi. By the end of August, all components of our EEIP pian will be
impiemented. The following caiendar is a monthiy implementation summary of our EEIP events:

Aprii NOGA: Begin accepting appiications for Mentors, Department/Grade Levei Heads,
instructionai coaches, recruiter. Selection: April 25, 2014,

Notify Personnel of ail grant components

Begin tuition remission & certification exam fee payments

Purchase iPads for Observers

May Early notification deadiine: May 1, 2014
Recruiter begins making contacts, setting up interviews, visiting campuses

June instructional Coaches traln with ESC 3
Recruiter continues to coiiect potential candidates, set up interviews, assist with hiring
Continue tuition and certification exam funding

Juiy Continue tuition and certification exam funding
Continue with hiring, marketing, recrulting process as needed

August | induction/Mentor Trainlng (additionai days in January and May)
Impoverished Learners Training

PowerWaiks Observation training & subscription begins.

PowerWaiks impiementation: September 2,2014

Fundamental 5 Training (3 additional sessions at 2 week intervals)
Instructionai Coaching support from ESC 3 (3 days throughout the year)

Foilwing implementation, progress and impact of each EEIP component wiii be evaluated and program adjustments wiil
be made as necessary.
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Refugio iSD has expressed unwavering support for the Educator Excelience Innovation Program from ali affected
persannei groups, The intent to appiy for the grant and the plan itself were taken to the Board of Trustees at the
December 16, 2013 Board meeting and received unanimous support as evidenced by the Board meeting minutes. Each
campus administrator has shared the EEIP pian with his facuity and ali 3 campuses have submiited a principal
altestation of support for the pian which is on file in Central Office. in addition, the REIC, the district site-based decision
making committee, reviewed the pian and expressed support by a unanimous vote which is reflected in the mesting
minutes from the January 17, 2014 meeting of the REIC. The overwhelming response for the EEIP plan has been ane
of excitement and enthusiasm as the funding wouid provide the means needed to impiement new initfatives that couid
improve teacher efficacy and student achievement.

“All three campusas in Refuglo ISD WIII parhmpaté in the Educator Excellence Innovation Program. The
district consists of Refuglo High School, Refugio Junior High School, and Refugio Elementary School, each of
which has expressed support for the components outlined in the application.
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